
Management Philosophy

Corporate Vision

CK WAY Action Items

The practice of each and every employee

Achieving Individual Action Plans

Achieving a Mid-term Business Plan

Achieving Annual Action Plans 

(Company ∙ Division ∙ Group ∙ Team)

Management GuidelinesCK WAY

Through “Tireless Pursuit of Quality” and “Providing New 

Value” we will attain the world's best products and service.

The Power of CK is the Heart and 
Performance of Each Person

In good faith, act with pride and 

confidence backed by professionalism

①Seek Harmony with the Environment and Safety.

②Promote highly transparent management 

with integrity and fairness.

③Utilizing personality and skill, the group 

aims to continually improve.

④Lead the market with attractive products.

We endeavor to contribute to people around the world by creating a comfortable environment 

through the interactions of the Earth and human beings.

Our Top Commitment

Given the challenging economic environment, we will innovate 
in creations that seize chances to conserve the environment.

FY 2008 was greatly affected by the rapid progress of the global recession, and 

revenues decreased significantly compared to the previous year. In tackling this 

crisis, we have expanded emergency project activities from last year.

Also, believing the global auto market will recover hereafter, we are making 

collective efforts in MTCR (Monotsukuri Total Cost Reduction) activities in order to 

be ready for business opportunities at that time. Among these activities, we promote 

so-called environmental preservation activities such as reduction of energy loss, 

effective use of resources, and major items of “Manufacturing competitiveness.”

Calsonic Kansei Corporation endeavors to contribute to people around the world by 

creating a comfortable environment through the interactions of the Earth and human 

beings, as stated in our Basic Philosophy. In the mid-term business vision up to 2012, 

we will make our utmost efforts to develop new products & technologies, promote 

sales expansion, improve our cost competitiveness, work on quality improvement 

activities, and establish Global Management structure in order to provide our 

customers with new values and realize the world’s best products and services.

At the same time, with the progression of the destruction of the global environment 

becoming a global problem, to achieve corporation’s continuous growth, business 

enterprises must find a balance between “environmental friendliness and economic 

rationality” within each industry and not just its profit and economic efficiency. 

For such needs, we must promote environmental preservation activities as a 

corporation producing general automotive components, from development and 

design, to production and distribution, in order to become a business enterprise 

trusted globally.

CEO

Environmental Officer Managing Director

We endeavor to contribute to people around the 
world by creating a comfortable environment through 
the interactions of the Earth and human beings.

Our Top Commitment
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Efforts Toward Environmental Preservation

The fundamental basis of our activities is our environmental 

philosophy. Our group continues to focus its efforts toward 

the “Calsonic Kansei Green Program 2010”, our plan 

formulated for mid-term environmental action through 2010. 

Through these activities, we are making efforts toward 

environmental preservation by balancing environmental 

friendliness and economic rationale as well as having all of 

our employees consistently remain environmentally 

conscious in their daily work.

●Environmental Management
Starting in FY 2008, the Environmental Energy Committee 

was formed in non-production departments, and the range of 

activity was expanded with the objective of reducing CO2 

and wastes produced by non-production business activities. 

We promote activities with a 4 committee system including, 

Products, Production Engineering and Environmental 

Communication. To ensure environmental management from 

the entire corporate group, we share our environmental 

policies/plans, and environmental representatives from the 

entire corporate group participate in close liaison meetings.

We have already acquired ISO14001 certification, but are 

continuing to improve preservation globally by introducing 

more internal auditors at all of our sites.

●Environmentally Friendly Product Development
Environmentally friendly product development is 

development that is in addition to efforts toward quality, cost, 

and assessing patents, the products are also assessed from 

an environmental point of view at an extremely early stage in 

the development process. 

As we promote environmentally friendly product 

development, we consider the whole life cycle of a product 

that we are developing from products that do not use 

substances contributing to the environmental burden, 

lightweight products improving fuel consumption, fuel 

efficient/energy efficient products, components for new 

systems such as electric automobiles, and multi-unit 

components called modules that have various environmental 

benefits.

●Prevention of Global Warming (CO2 Emission Reduction)
We have set higher standards for the reduction of CO2 

emissions in response to our previous achievements.

In FY 2008, we achieved 29% reduction in gross emissions 

of CO2 from domestic plants set as “from 2008 to 2012, an 

average reduction of 7% compared to 1990” by the Auto 

Parts Industries Association. Also independently setting 2005 

as the base point, we aim to reduce 7% of the amount of 

emissions per unit (gross emissions/sales) by 2010, after 

greatly reducing production volume in FY 2008 the goal was 

not met, but we are active in energy saving diagnoses for 

company-wide development.

●Zero Emissions
To effectively utilize the irreplaceable gift from the Earth as a 

resource for production activity in a manufacturing business, 

we promote preservation activities that move us closer to 

zero waste disposal and to achieve zero emissions as a 

global corporate group. “Zero emissions” has been at the 

heart of our business daily since 2007.

Contribution to Society/Living 
Harmoniously with Local Regions

At Calsonic Kansei, we make sure to disclose 

environmentally related information to society and closely 

communicate with every stockholder supporting us to 

deepen friendship and contribute to a society framework that 

can be trusted.

We are not just contributing to the global society, but each of 

our employees confronts environmental problems working 

closely with society globally.

To Everyone Reading This Report

At Calsonic Kansei, we believe the Environmental Report 

2009 is our greatest communication tool.

We make an effort to solve issues needing improvement, 

fundamentally listening to the feedback of our customers for 

consistent continued development of society.

To everyone who reads and understands the environmental 

activity efforts of Calsonic Kansei Group, please feel free to 

share any of your own opinions with us. By utilizing the 

opinions of everyone, we will strive to further environmental 

improvements and deepen communication.

September, 2009
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